Leadership Team
Meeting

3/27/2023
4:00 PM

In Person Student Commons and Zoom meeting (link

sent to email)

Members Present: Kristin Shields-Principal, Diane Johnson-A.P., Sheila McCumber-A.P., Bil-Sarty-A-P-, Renee
Brasher-SPED, Shauna Carr-Math, Ravael—@awdra—%eeraJ—Weﬁ(eF Katy Green-Science, Asth Henry-Counseling,
Marleen Hurst-Secretary, Michael Lopez-Social Science, Brent Manuel-CTE, Jim-Marianno-Activities-Director, Lisa

McFadden-CTE, Sean-Murphy-Athletic Director, Carrie- Nast-Science, Anna-Paivinen-English, Heather Post-MFELC,
Tracy Rech-Classified, Catherine Rivera-World Languages, Julie-Russe-Kumler-Librarian, Jensen West- P.E.

Parents: Katrinia-Jdones, William Wade

Students: Raiya-Dennis-12%, Ky Tran-11%, Kaitlyn-Kang-10*, Amani-Hodgman-9* Bonika-Gudeta-Student Board

Rep-

Minutes

1) Month of the Military Child — April

Michael Lopez shared the goal
is to highlight what life is like as
a military child. Ideas shared:
Decorate doors, or wall with
photos of family members, or
those who have served in the
military, that we admire.

April 19" — Purple Up Day. Plans
to have a purple pen/ribbon wall,
face painting, during lunch.
Students in A4L and JROTC will
help with event.

May be receiving something
from the D.O. to hand out.

2) WASC - debrief

Reviewed and discussed the
Visiting Committee Report.
Talked about areas where our
school was found to be highly
effective, and somewhat
effective.

How can we help students
understand and communicate
what standards classroom
lesson plans

Discussed how our Action Plan
addresses all or most of the
items in this report.

Kris Shields: How can l/we
improve communication, to give
accurate information about what
is going on?

3) Vision/Mission/SLO rollout

As identified by us, we did one
assignment. Where are we in
terms of continuing? Teachers
using that vocab. Posters with
just the SLO’s. Do you want
Graphic Design class to make
those?

Ky Tran — Leadership to write
something.

T-shirt — the past two years we
handed out t-shirts and spent a
big part of the budget.

Shauna Carr — | only have the
‘free’ t-shirt. We went to an event
and all kids wore their Vanden
shirts.

A4L Welcome Packet — want to
include gear.




4) Viking Happenings Communication

When you think about
communication going to staff,
families, students.

Kris-big items for the week
emailed to all staff.

Sunday bulletin goes to
students, parents, and staff.

Brent — things happening flyer

Staff I.D. Badge — we do have
the OK to have staff wear a
badge next year, however, this
opens up the topic with TUTA
bargaining.

Would it be possible to add
communication to our Action
Plan?

Motion to table this for next
meeting. Ky Tran to have a
conversation with Leadership
class.

Items for the good of the order:




